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E and OE

Statistics

A Freedom of 
Information request, 
published in May 
2021, showed there 
were 95,844 people 
on the sex offenders 
register in England 
and Wales.

Four preconditions model

•  An offender with a predisposition 
to sexually abuse a child

•  The ability overcome any internal 
inhibitions against acting on that 
predisposition

•  The ability to overcome external 
barriers, such as lack of access 
to the child or supervision of the 
child by others

•  The ability to overcome any 
resistance or reluctance on the 
part of the child

Sexual offences
There are a range of crimes that can be considered as sexual offences, 
including non-consensual crimes such as rape or sexual assault, crimes 
against children including child sexual abuse or grooming, and crimes that 
exploit others for a sexual purpose, whether in person or online.

Crimes can occur between strangers, friends, acquaintances, current or 
ex-partners, or family members. The passage of time does not prevent the 
effective prosecution of sexual offences, and an increasing number of cases 
referred to the CPS by police feature allegations of a non-recent nature.

Working positively
Although the management of risk is a necessary feature of treatment, it needs 
to occur in conjunction with a strength-based approach. An exclusive focus on 
risk can lead to overly confrontational therapeutic encounters, a lack of rapport 
between offenders and professionals. 

The goals of sexual offender treatment should be the attainment of good lives, 
achieved by enhancing hope, increasing self-esteem, developing approach 
goals, and working collaboratively with offenders. When this is done within 
a therapeutic context where the treatment providers display empathy and 
warmth and are rewarding and directive, treatment effects will be maximised.

OASys Offender assessment system
• Assess how likely an offender is to re offend. 
•  Identify and classify offending related needs, including basic 

personality characteristics and cognitive behavioural issues
•  Assess risk of serious harm, risks to the individual and other risks
• Assist with the management of risk of harm 
• Links the assessment to the supervision and sentence plan
• Indicate the need for further specialist assessments
• Measure change during the period of supervision/ sentence
•  Each case (18 & over) will have an OASys assessment which needs to 

be completed and locked within 15 days of sentence or release (good 
practice guide 5 days for “high risk” offenders) 

• �An�OASys�needs�to�be�updated�following�a�significant�event�–�i.e�new�
offence, new relationship, new accommodation, child contact etc. 

Risk matrix
Risk matrix 2000 can only be used if the offender meets the following criteria.

• The offender must be aged 18 years or over
•  The offender must have at least one conviction for a sexual offence 

committed when the offender was aged 16 or over
• The offender must be male
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RMP- Supervision plan
Every user of the service will have a Risk Management Plan (RMP) and a 
Supervision Plan. Both need to be clear and linked to the risk of harm and 
re offending. 

RMP information
• Current situation 
• Other agencies involved, who will undertake actions 
• Existing support / controls 
• Added�measures�for�specific�risks�
• Additional conditions or requirements
• Level of contact

ARMS assessment
Active Risk Management System (ARMS) dynamically draws information together 
into a risk management plan for the assessment of males 18+ with convictions for 
sexual offences.

Rather than relying upon historical factors to guide risk assessment it focuses 
on the ‘here and now’ with a range of dynamic factors found to be predictive of 
recidivism or desistence from offending. 

ARMS risk factors
• Opportunity
• Sexual pre-occupation
• Offence related sexual interests
• Emotional congruence with children
• Hostile orientation
• Poor self management
• Anti social interests
• Lack of intimate relationship

ARMS protective factors
• Pro Social Network Commitment to Desist
• Intimate Relationship Employment / Positive Routine
• Social Investment

Formal police caution
A caution can be offered at the police and Crown Prosecution’s (CPS) discretion. 
For a caution to be given a court hearing is not necessary and the caution can be 
offered and accepted at the police station. 

Although not a criminal conviction, a caution will still appear on a person’s 
criminal record and will show up on a standard and enhanced disclosure. 

Acceptance of a caution for a sexual offence would also include 2 years on the Sex 
Offenders Register.

Professionals have reported the 
following when working with sexual 
offenders:

• �Increased�difficulty�making�
decisions

•  Intrusive visual imagery about 
sexual violence

•  Ruminating over offence details
•  Doubts about competence
•  Increased cynicism and suspicion 

of others

Emotional changes

•  Decreased sensitivity and dulling 
of emotion

•  Feelings of anger, frustration, 
disillusionment, depression, 
inadequacy and guilt

• Heightened anxiety and fear
•  Increased feelings of helplessness
• Behavioural changes
•  Sleep disturbance, increased 

alcohol/drug use, increased 
absenteeism

•  Decreased sense of humour
•  Avoidance of physical contact 

with children Increased general 
irritability 

•  Depersonalising clients
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Sex offender register (SOR)
The�notification�requirements�for�those�convicted�or�cautioned�for�sexual�offences�
(commonly referred to as the ‘sex offenders register’) means that the offender 
needs to notify certain personal details to the police in their area.

A custodial (prison) sentence
If the judge passes a custodial sentence then the offender will be taken 
immediately from court to the prison where their sentence will commence. 

If sentenced to less than 4 years custody, the offender can be released after 
serving half of their sentence. If sentencing is 4 years plus, at least two thirds 
of the custodial sentence must be served. 

Licence
Upon release from prison an offender will be supervised by the NPS under  
a period known as a Licence.

•  Additional Licence conditions can also be added (these are requested 
by�the�probation�officer�and�added�if�approved�by�the�prison�governor)

•  Additional Licence conditions must be relevant to the offence; e.g. 
internet offenders include restrictions of contact with children or 
restrictions on internet use

• �The�Licence�conditions�mean�that�the�probation�officer�has�some�control�
over accommodation, employment and who an offender will have 
contact within the community

Community order
A community order is an order to serve the sentence for the offence in the 
community under the supervision of the National Probation Service.

A community order would usually be given with a condition to attend a community 
based treatment programme e.g. the Internet Sex Offender Treatment 
Programme (I-SOTP) or the community Sex Offender Treatment Programme 
(SOTP).

A community order can come with other conditions as well such as unpaid 
community work and curfew orders.

Regarding sexual offences, the most likely condition would be to attend a 
treatment programme. Community orders tend to be given for at least 2 years, 
in order to allow the offender to complete a rehabilitation programme within 
the community during the life of the order (can be a maximum of 3 years). Not 
all offenders will be suitable for the treatment programmes so they would be 
assessed on an individual basis.

Personal boundaries

•  At all times you must feel safe and 
comfortable within your role. Risk 
assess visits with offenders for 
your safety

•  Being clear on your personal 
boundaries facilitates your ability to 
maintain an appropriate role with 
the offender with whom you are 
working. You must have the ability 
to be assertive if these boundaries 
are crossed at any point.

Clear roles & responsibilities

How would you feel if an offender 
you were working with re-offended? 
Would you feel responsible, would 
you question your judgement and 
actions? It is very easy to feel a level 
of responsibility when an individual 
re-offends. You question yourself and 
your ability to make sound decisions. 

•  Remember, if an offender re-
offends, it’s their choice and 
decision

•  You are accountable for your 
actions, and as long as you have 
made defensible decisions based 
on the evidence available you are 
not responsible for the individual’s 
behaviour.
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SOPO / SHPO 
Sex Offences Prevention Order / Sexual Harm Prevention Order
This is a court order that can be requested by the police or the court when there 
is�a�specific�concern�about�an�individual�in�order�to�prevent�them�engaging�in�a�
particular activity.

A�SOPO/SHPO�can�be�requested�from�the�court�when�there�is�a�specific�concern�
about an individual in order to prevent them engaging in a particular activity  
and can to go along side any sentencing options, including a caution.

Managing behaviour
• People can change and may want to desist from offending
•  Staff could be conditioned, often manipulation tactics may have been 

used in the offence
•  Being honest and upfront will help with any behaviour that may 

challenge you
• If in doubt consult with your manager

Professional’s self-care
Working�with�people�who�have�sexually�offended�can�be�difficult�and�demanding.�
It can have an impact on our health and well-being. It’s important to remember:

• People don’t feel bad all of the time
•  Probably, over time, all of us experience some sort of negative 

impact but…MOST OF US RECOVER!

Looking after yourself?
•  Complete training and offers of support in order to help you manage 

the challenges of the work
• �If�work�continues�to�have�a�negative�impact�on�you�then�find�out�what�

additional support your organisation can provide
•  This may involve further training, counselling or sometimes changes 

to your workload or the content of your work
•  It is also important to note that some aspects of the work can be 

difficult�to�talk�about�or�admit

Don’t�forget�the�benefits!
• Protection of the public
• Offender change and wellness
• Connection to colleagues
• Socially meaningful curiosity
• Professional�benefits

If you have concerns

•  Speak to your line manager- seek 
advice�in�the�first�instance

•  Speak to their Offender Manager- 
if your manager advises you to

•  If there is an immediate 
safeguarding risk call 999

Safeguarding the public

•  Always do something, never do 
nothing

•  Record your concerns (If its not 
written down it didn’t happen)

•  Pass on your concerns to the 
relevant departments

•  If safe to do so and after speaking 
to their OM and your line manager 
speak to the offender
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